


Head of Operations 

Key Focal Point Areas:
▪ Co-leads  implementation of 

IPPF within the region
▪ MA Centric External 

Relations

MA Liaison Areas:
▪ Advocacy & Communication
▪ Quality Programming
▪ Organizational Development 
▪ Financial Sustainability

Financial Controller 

Key Focal Point Areas:
▪ Finance Policies and 

Procedures 
▪ Financial System
▪ Procurement, 

Payment  
▪ Financial Analysis 

Tools

MA Liaison Areas: 
▪ Finance & Accounting 

Svcs
▪ Finance Journey 

Human Resources Advisor

Key Focal Point Areas:
▪ HR Policies & 

Procedures
▪ Compliance-local labour 

and fiscal legislation and 
regulations

▪ Recruitment, Contract 
Review/Legal, Staff 
Training & Development 

▪ Regional Safety & 
Security

MA Liaison Areas:
▪ Human Resources
▪ Safety & Security 
▪ Covid-Task Force
▪ Safeguarding Task Force 

Deputy Regional Director 

Key Focal Point Areas:
▪ Organizational Ops Strategy
▪ Regional Policies & 

Procedures
▪ SOP& Workflow Mgmt.
▪ Annual Budgeting with MA

MA Liaison Areas:
▪ Secretariat Strategic 

Framework
▪ Safeguarding Task Force
▪ Enterprise Risk Management
▪ IT Strategy and Escalations 
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Dona Da Costa Martinez Anna-Kim Robinson Jorgelina Otero Jorge Zamudio 

Key Focal Point Areas:

▪ Leads implementation of 
IPPF’s Strategic Framework 
with the region

▪ MA Centric technical 
assistance 

▪ External relations-
governmental & non-
governmental entities 

▪ Resource mobilization

MA Liaison Areas:
▪ Access to Technical 

Assistance 
▪ External Relations
▪ Operations, Finance, HR

Regional Director 
Eugenia Lopez 



Caribbean Advisor 

Key Focal Point Areas:

▪ Overall support and direct 
support on OD and governance 
to MAs

▪ Desk officer
▪ Regional projects and capacity 

sharing activities

MA Liaison Areas:
▪ Governance and accreditation
▪ Covid-19 Task Force
▪ Programmes (on an interim 

basis)

Americas Advisor 

Key Focal Point Areas:

▪ Financial sustainability 
components

▪ IPPF Global Income strategy
▪ Concept notes and proposals to 

donors
▪ Focal contact person to the IPPF 

Social Enterprise Hub

MA Liaison Areas:
▪ Financial Sustainability Plans
▪ Technical assistance on 

social enterprise and donor 
resources mobilization
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Nicholas Welch Amaila De La Torre Arias

Key Focal Point Areas:

▪ Advocacy and digital 
communications plan in the 
Caribbean

▪ Up to date ACRO social media
▪ Relations with media 

and leaders, influencers, 
champions, activists

MA Liaison Areas:
▪ Communication campaigns
▪ Advocacy efforts, 

public statements, events 
and conferences

Vic Garnes 
Jamila  Cross 

Financial Sustainability Advisor Advocacy & Digital Coordinator - Caribbean

Key Focal Point Areas:

▪ Overall support and direct 
support on OD and 
governance to MAs

▪ Desk officer
▪ Regional projects and 

capacity sharing activities

MA Liaison Areas:
▪ Governance and 

accreditation
▪ Covid-19 Task Force
▪ Programmes (on an interim 

basis)


