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International
Planned Parenthood
w Federation

(aomo) ©laadly JsWl jakle 4

Summary I&E
All in USS$'000s

Income
GrantIncome
Donation
WISH Fees
WISH Reimbursables
Overhead Recovery
Other Income
TOTAL INCOME

Expenditure
Staff Costs
Professional Services
Travel & Transport
Conference & Meeting Costs
Facilities Costs
Media, Publications & Advertising
Office Support Costs
Information Technology
Office Supplies
Occupancy Costs
Repairs, Maint, Equipment, Furnishings
Overhead Recovery paid
Cash Grants
Commodities Grants
Grants to Other Secretariat Offices
MA Support
Other Expenses
TOTAL EXPENDITURE

NET OPERATING INCOME
Foreign Exchange Gains/(Losses)

NET MOVEMENT IN FUNDS

Unrestricted Designated Restricted TOTAL IPPF
Full Year Full Year Full Year

YTD Q3F YTD Q3F YTD Q3F YTD Full Year
Actual Budget Variance Actual Budget Variance Actual Budget Variance Actual Q3F Budget Variance
59,059 60,871 (1,812) - - - 30,346 29,528 818 89,405 90,399 (994)
1,522 1,691 (169) - -7 56 106 (50 1,577 1,797 (219)
- - - - - - 16,735 29,639 (12,904) 16,735 29,639 (12,904)
- - - - - - 13,057 3,456 9,601 13,057 3,456 9,601
3,776 4,252 (476) - - - - - - 3,776 4,252 (476)
933 59 874 - - - 22 - 22 955 59 896
65,290 66,873 (1,583) - - - 60,216 62,729 (2,513) 125,506 129,602 (4,097)
11,778 14,258 2,480 667 1,053 386 9,611 11,833 2,221 22,057 27,144 5,087
3,083 2,084 (998) 1,639 2,970 1,331 3,493 3,327 (165) 8,214 8,381 168
1,302 1,050 (252) 792 852 60 1,859 2,244 384 3,953 4,146 192
486 - (486) 167 - (167) 354 723 370 1,007 723 (283)
94 - (94) 7 - (7) 118 5 (113) 219 5 (214)
143 116 (27) 89 186 97 231 212 (19) 463 514 51
119 330 210 7 - (7) 34 61 27 161 391 230
883 991 108 53 85 32 105 57 (48) 1,041 1,132 91
343 349 6 0 54 54 66 71 6 409 474 66
791 871 80 0 18 18 288 385 97 1,079 1,274 195
290 34 (256) 15 - (15) 39 25 (14) 344 58 (285)
- 373 373 - 1 1 3,796 4,321 525 3,796 4,695 899
31,881 34,884 3,003 1,946 4,939 2,993 46,005 53,551 7,546 79,832 93,374 13,543
519 - (519) 2,128 - (2,128) 558 1,001 443 3,205 1,001 (2,204)
0 - (0) - - - - - - 0 - (0)
6 - (6) - - - - - - 6 - (6)
132 636 504 1,724 2,232 508 240 796 556 2,096 3,664 1,568
51,850 55,976 4,126 9,235 12,390 3,155 66,797 78,613 11,816 127,881 146,979 19,098
13,440 10,897 2,543 (9,235) (12,390) 3,155 (6,581) (15,884) 9,303 (2,375) (17,376) 15,001
5,299 - 5,299 (3) - (3) (1,498) - (1,498) 3,798 - 3,798
18,739 10,897 7,841 (9,237) (12,390) 3,153 (8,079) (15,884) 7,805 1,423 (17,376) 18,799




International
@\ PP Planned Parenthood
2022 oD 31 JLAJ‘ g_,q..\a:.;J\ w I F Federation

(2o70) 2B o)l G Wl Jl yasehe 5

Y Can> Bl g JS W1 jaseho
‘:&»59)&3“ 1Yl GG LS Badiall 4 Lol Badall IPPF 3o Jloz]
oS dd! oS Gl
W fi g DBl o ) Slad g dufi o DI o I lad g W 5 o Gkl Al oS &l
il Al Gl Sl ERION] S | mdll I o lad g Al 3 g Gl I ) lad g Al 34l
Jsudl
L 31 27 - 27 - - - 1,844 1,253 591 1,871 1,253 618
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WWI 5 655 o)) oSal 64,676 66,873 (2,197) - - - 51,983 54,389 (2,406) | | 116,659 121,262 (4,603)
NENUTeS) 65,290 66,873  (1,583) - - - 60,216 62,729  (2,513) | | 125,506 129,602  (4,097)
wlaadl
L ol 3,873 4,566 693 135 200 65 4,032 7,589 3,556 8,041 12,355 4,315
FYPNIN] 1,166 1,366 200 0 - (0) 336 363 27 1,502 1,730 227
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Rp - - - - - - 3 - (3) 3 - (3)
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SROP 5 ESEAOR 1,969 1,598 (371) 32 9 (23) 3,283 10,141 6,859 5,284 11,748 6,464
Y L g S 1,054 1,306 252 44 - (44) 815 2,533 1,718 1,913 3,839 1,926
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Jur il (3oxe)/ a5 (§lo
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el (1,165)  (1,366) 202 (0) - (0) (336) (363) 27 (1,501) (1,730) 229
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SRR oz 13,440 10,897 2,543 (9,235) (12,390) 3,155 (6,581)  (15,884) 9,303 (2,375) _ (17,376) 15,001
eI G pdl (L) e 5,299 5,299 (3) 3) || (1,498 (1,498) 3,798 - 3,798
Geoluall § o8 gl 3Lo 18,739 10,897 7,841 (9,237)  (12,390) 3,153 (8,079)  (15,884) 7,805 1,423 (17,376) 18,799
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1,475 873 (2,834) 3,707 0 3,016 | 3,016 | 1,293
115 27 (745) 772 767 1 768 859
328 18 (117) 136 445
163 (37) (256) 219 221 221 198
4,283 1,019 | (5427) 6,446 9,711
122 122
(39) 57 (188) 245 (132) | 749 617 (600)
832 (1,004) | (3,342) 2,339 1 1616 | 1617 | 2,558
153 51 (345) 396 1 395 396 103
259 151 (1,069) 1,220 1,328 | 1,328
(225) (106) (265) 159 151 (30) 12 69
816 (48) (500) 452 (2) 256 254 1,061
(125) 0 (70) (70) (55)
() 32 (1,520) 1,553 168 (168) 1,688
453 (236) (660) 424 129 129 984
984 36 (877) 913 0 611 611 1,250
(70) 25 25 (95)
585 (162) (267) 105 87 1 88 851
690 (261) (835) 574 0 1,368 | 1,36 156
1,223 43 (1,112) 1,155 (268) | 1,383 | 1,115 | 951
2,364 5994 | (26,683) 3267 3,550 | 28430 | 31,980 | 617
114 (109) (109) (100 |0 (10) (5)
53,4
14,385 114 6,363 | (47,127) 90 4,312 | 39,237 | 43,550 | 22,160
el 17) (656) 439 (144 | 444 572
244 16 16 228
119 119 (100) 219 219
147 (38) (38) ©) 80 71 105
154 (298) (298) 452
601 0 194 (4,522) 4,716 (143) | 4853 | 4,711 | 270
188 7 773 (745) 1,518 (18) | 18 909
569 207 (588) 796 (208) | 1119 | 912 39
16 (33) (102) 69 119
494 30 (102) 131 0 595 595
665 665
2,195 1,572 | (505) 2,076 (553) | 837 284 1,863
1,048 632 (1,728) 2,360 (47) | 978 931 1,797
566 788 (2,969) 3,757 (7) 3,535 | 3,527
355 313 (1,896) 2,209 (253) | 2,250 | 1,997
766 (121) | 103 (523) 626 (284) | 983 699 427
18,91 1,66)
8,186 (114) | 4,160 | (14,756) 7 (5 15,392 | 13,727 | 7,664
242 (6 (627) 622 69 661 731 207
1,224 (101) (4,743) 4,642 (4) 4628 | 4,623 | 1,340
256 (99) (1,041) 943 (199) | 298 99 1,000
1,723 (205) (6,411) 6,206 (134) | 5,587 5,453 2,547
24,293 10,319 | (68,294) 32'6 2,513 | 60,216 | 62,729 | 32,371

d=a0 | 19

@ IPPF gwltemallju;nai o
anned Parenthoos
2022 stawd 31 1l Coamill . % Federation
9 Anadl o il YWl oozl 6

IPPF sl Busiell @obuall
2022 o> 31 412022 5o 1 50 81 $yel Y95 L

2022 ypowd 31 (s> Buudall Gaoluall

éyi Ve cali
Ao 9SSl
REW
SPRINT
Sl uld] ity

(SARO) (acld¥l lewl cagiz- iSar (CSE) Joltdl] gnuiell Ciitil]y (GBV ) (plaizd ol e wilé] Ciiall
Lo s el qun sl 5 oo L
2023 J1 2021 yo 4LxdU SRHR C-Surge §oke
She Decides - Kb
IS
(Eariead Db dlonro) StaNd Up ol bisysl iSag Ologad! i RHASS deraz-dtiSIGAC §iss She Decides
8 Jbglé Ggdisarg ]
Slad] £ - Leog)sS
2022 guall
(RHU) luxz ol &Yl dvall pes <Denmark Geneva Friendship Retreat
7eilly oSy 52559 geuld U5 DLl (153 52 939 Sl ZaloiYlg Ariondl domsall- (o8 L 31 iSlo O 5halsall - Ly
Wi
Lisysl oyt BMZ
BMZ Afgha & Pak 2021-2022 dulxsyls dewiadll doually §gaxl
oLl
JAIVHI ) (il delial] yadi yugd) Gl OLL Gotio
LeleaS) Ll
(ICPD) &witdly 08l J 9l e350lly (3ubedl gatizall (@539 pagil) GUSO duidgn
Gy salg)l Lammall dmiilin! (SRHIE - il g
o)
Boxiell dSesd!
APPF) ol quaidd gl 53l -WISH Lot 1

WISH2ACTION
dulmiYly deniz)! dmsally Gsi=liCoONNect - ACCESS éuzial/ dSlaal/

OlogSodl Jlex)

Wk g Bl Sodxie yobae

4l ((CCSPT) GBgll 2y ol Bis Ol oy CatSIl IPPF sbosl/(MSI) @bl @il jsiu $3le 3903 :Gates F
2030 Jtdt

il Ol J 9l 5o3 501 Jutss claldiasdl J21 cpo JoB cylonll) dliws - GIZ
ESEAOR 8l doloxiYly dudzd! dowall (3 &95llg Jgeidl - )5S Ao
Multidonor Emergency/Appeal C-19

45U Bblall (B Jazd) s Jiluog d] Jguosl! -pusdl U

GCACI 8)sbe-d3g,20 s dovile dgz (10 Jgan £9 2ne ~Jge0

Frontiers, Stigma, AULO, Solutions :35L duwsse

&3 e bgmaill JlasY) i (ESEAOR 3] b FP2020 geobiys 108l usniall wodll (Bskive
SHR apparel workers C-19 :wslis ad

aeiill 39479 (Al gornall

a3 el LBy Bgdie

(ARO) (a8 L 31 3o ayliee

9)s91 dSaad! gyl

Gates Countdown - &u g, &zl

35Ul L31,Sl aonyline - dugys¥ aSuadl

3 e

ey Bl Badaiall yobasd! Jloz]

&3 LSy

gsxe - Nexus

(SAAF) 53l (ol slyz] B el - degine wlagS>
SheDecides :ggxie

&3 SBLS Jlor)

IPPF slxil de gaseo Busdall GaoUuall &>



e S Ao saiall dudadll fluall zuabss dgdons (it ciouilall gl o aliall (3 gotall ol pb Jall JWI Jsad oy

2022 s> 31 1 Jll ol @ IPPF

International
Planned Parenthood
Federation
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Full year Q3
BUDGET Q3 Forecast Jan-22  Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Forecast USD
Local Currency
Australia AUD 3,600,000 2,491,200 2,491,200
China uUsD 440,000 433,061 433,061
Canada CAD 577,000 447,124 447,124
Denmark DKK 70,000,000 5,688,000 4,428,203 10,116,203
Finland EUR 1,750,000 1,943,395 1,943,395
Germany EUR 12,000,000 5,916,983 5,916,983 11,833,966
Germany (Ukraine) EUR 5,000,000 5,091,269 5,091,269
Hewlett Foundation USD 1,000,000 1,000,000 1,000,000
Japan usbD 2,800,000 2,648,000 2,648,000
Netherlands EUR 3,600,000 3,673,469 3,673,469
Norway NOK 60,000,000 3,103,912 3,103,912 6,207,823
New Zealand NzZD 2,500,000 1,610,000 1,610,000
Sweden SEK 100,000,000 5,463,267 5,463,267 10,926,533
Switzerland usD 2,500,000 2,300,000 2,300,000
Malaysia usD 15,000 15,000 15,000
South Korea usbD 160,000 132,062 132,062
Thailand UsD 23,193 1,895 1,895
TOTAL - 1,610,000 3,673,469 1,565,123 - 5,688,000 10,869,073 10,508,378 447,124 6,919,403 14,484,161 5,106,269 60,871,001
0
Year to date
ACTUALS Jan-22  Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Actual

Ireland 298,528 298,528
Australia 2,567,614 2,567,614

China -

Canada -
Denmark 9,611,943 9,611,943
Finland 1,789,431 1,789,431
Germany 10,066,848 2,042,652 12,109,500
Germany (Ukraine) 5,106,629 5,106,629
Hewlett Foundation 1,000,000 1,000,000
Japan 2,648,123 2,648,123
Netherlands 3,624,065 3,624,065
Norway 4,274,817 2,133,491 (101,949) 6,306,359
New Zealand 1,692,916 1,692,916
Sweden 5,821,714 4,023,564 9,845,278
Switzerland 2,300,000 2,300,000
Malaysia 15,000 15,000
South Korea 132,062 132,062
Thailand 201 1,795 1,995
Others 2,996 6,430 9,426
TOTAL - - 7,514,630 1,000,000 4,274,817 135,058~ 2,133,491 = 14,049,497 15,889,165 14,038,988 23,225 59,058,871
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Summary I&E CO AND WWI
All in USS'000s
Unrestricted Designated Restricted TOTAL IPPF
Full Year Full Year Full Year Full Year
Actual Q3F Actual Q3F Actual Q3F Actual Q3F

Income YTD Budget Variance YTD Budget Variance YTD Budget Variance YTD Budget Variance
Grant Income 59,059 60,871 1,812 - - - 22,134 21,188 (946) 81,193 82,059 (866)
Donation 1,517 1,691 174 - - - - - - - - -
WISH Fees - - - - - - 16,735 29,639 12,904 16,735 29,639  (12,904)
WISH Reimbursables - - - - - - 13,057 3,456 (9,601) 13,057 3,456 9,601
Overhead Recovery 3,230 4,252 1,022 - - - 3,230 4,252 (1,022)
Other Income 871 59 (812) - - - 2 - (2) 873 59 814

TOTAL INCOME 64,676 66,873 2,197 - - - 51,927 54,283 2,356 115,087 119,465 (4,378)

Expenditure
Staff Costs 5,240 6,421 1,181 482 789 306 3,914 3,962 48 9,637 11,172 1,535
Professional Services 1,776 1,627 (149) 1,505 2,784 1,279 2,493 2,218 (274) 5,774 6,629 855
Travel & Transport 602 757 156 746 852 107 864 478 (385) 2,211 2,088 (123)
Conference & Meeting Costs 80 - (80) 126 - (126) 115 667 552 321 667 346
Facilities Costs 24 - (24) 4 - (4) 69 4 (66) 97 4 (94)
Media, Publications & Advertising 96 102 6 84 85 2 191 66 (125) 370 253 (118)
Office Support Costs 28 225 197 7 - (7) 10 0 (10) 45 225 180
Information Technology 798 822 23 51 85 33 82 18 (64) 932 924 (7)
Office Supplies 90 144 54 0 54 54 19 11 (8) 109 210 101
Occupancy Costs 246 235 (10) 0 18 18 121 130 10 366 383 17
Repairs, Maint, EQuipment, Furnishings 27 - (27) 9 - (9) 10 2 (8) 46 2 (44)
Overhead Recovery paid - 373 373 - - - 3,062 3,498 435 3,062 3,871 809
Cash Grants 31,212 32,597 1,386 1,933 4,939 3,006 41,077 37,404 (3,673) 74,221 74,940 719
Commodities Grants 519 - (519) 2,128 - (2,128) 558 929 370 3,205 929 (2,276)
Grants to Other Secretariat Offices (o] - (0) - - - - - - (0] - (0)
MA Support - - - - - - (348) - 348 (348) - 348
Other Expenses 9 344 335 1,722 2,232 509 213 475 262 1,944 3,050 1,106
TOTAL EXPENDITURE 40,746 43,647 2,901 8,798 11,838 3,040 52,449 49,862 (2,587) 101,993 105,347 3,353

NET OPERATING INCOME 23,930 23,226 (704) (8,798)  (11,838)  (3,040) (522) 4,421 4,943 13,094 14,119 (7,732)
Foreign Exchange Gains/(Losses) (6,149) - 6,149 3 - (3) 1,488 - (1,488) (4,658) - 4,658

NET MOVEMENT IN FUNDS 17,781 23,226 5,445 (8,795) (11,838) (3,043) 966 4,421 3,455 8,435 14,119 (3,074)

gy - Jolgadl (30 A gazms Caann 59 Oguko 3.7 0508 13515 Blas| il (3 Buiiel) gried) wlads Jlox| yelad
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Summary I&E ARO AFRICA
All in USS$'000s

Unrestricted Designated Restricted TOTAL IPPF
Full Year Full Year Full Year Full Year
Actual Q3F Actual Q3F Actual Q3F Actual Q3F
Income YTD Budget Variance YTD Budget Variance YTD Budget Variance YTD Budget Variance
Grant Income 0 - (0) - - - 1,826 1,253 573 1,826 1,253 573
WISH Fees - - - - - - - - - - - -
WISH Reimbursables - - - - - - - - - - - -
Overhead Recovery 4 - (4) - - - - - - - - -
Other Income 23 - (23) - - - 18 - (18) 40 - 40
TOTAL INCOME 27 - (27) - - - 1,844 1,253 555 1,866 1,253 613
Expenditure
Staff Costs 2,678 3,300 623 74 200 127 2,713 4,117 1,405 5,464 7,618 2,154
Professional Services 303 40 (262) 16 - (16) 178 199 21 498 239 (258)
Travel & Transport 144 40 (104) 38 - (38) 339 555 216 521 595 74
Conference & Meeting Costs 86 - (86) 7 - (7) 27 - (27) 119 - (119)
Facilities Costs 24 - (24) o - (0) 33 - (33) 58 - (58)
Media, Publications & Advertising 17 - (17) (o] - (0) 10 67 58 27 67 41
Office Support Costs 38 36 (2) - - - 6 9 3 144 45 1
Information Technology 45 34 (11) - - - 19 2 (17) 64 37 (28)
Office Supplies 163 55 (108) - - - 10 46 36 174 101 (72)
Occupancy Costs 250 251 1 - - - 105 244 139 355 495 140
Repairs, Maint, EQuipment, Furnishings 94 4 (90) - - - 5 - (5) 99 4 (95)
Overhead Recovery paid - - - - - - 45 261 216 45 261 216
Cash Grants 2 606 605 - - - 48 2,088 2,040 50 2,694 2,644
Commodities Grants - - - - - - o] - (0) 0 - (0)
Grants to Other Secretariat Offices - - - - - - - - - - - -
MA Support 0 - (0) - - - 488 - (488) 488 - (488)
Other Expenses 30 199 169 - - - 5 0 (5) 35 199 164
TOTAL EXPENDITURE 3,873 4,566 693 135 200 65 4,032 7,589 3,556 8,041 12,355 4,315
NET OPERATING INCOME (3,846) (4,566) (720) (135) (200) (65) (2,189) (6,336) (3,001) (6,174) (11,102) (3,701)
Foreign Exchange Gains/(Losses) 343 - (343) (0) - o] (1) - 1 342 - (342)
NET MOVEMENT IN FUNDS (3,503) (4,566) (1,063) (136) (200) (65) (2,189) (6,336) (3,001) (5,832) (11,102) (4,043)

= M -0 Q00T O

Comments

Income recognition has been posted for the restricted project and actual unrestricted income received for the year posted to reflect the actual amount

Disposal of AULO vehicle and other office equipment. It includes also the adjustments for 2021 post audit.
There was some staff positions which were budgeted during the start year but this was not filled and also staff turn-over for both Unrestricted and the restricted projects
There was an increase of consultancy and legal fees which was initially not budgeted for

More office equipment were boughtincluding 2 printers to be capitalised

West Africa office started late in the year and the rent of AULO stoppen from 1st semester.

The clearing of the new vehicle for West Africa office increased the spending on this budget line.

The overhead for Frontier project was budgeted on this budget line but the Overheads were posted at LO.

The unrestricted MA grants were disbursed in London whereas the budget was sitting in ARO. The planned acctivities for the restricted were delayed due to project implementation.

Related budget is on Cash grant budget line

The WASO expenses was posted uneder office support costs thus understating the budgeted line and vise versa

Comments
a

Mm@ -0
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Planned Parenthood

Summary I&E AWRO
All in USS$'000s

Income
Grant Income
WISH Fees
WISH Reimbursables
Other Income
TOTAL INCOME

Expenditure
Staff Costs

Professional Services
Travel & Transport
Conference & Meeting Costs
Facilities Costs
Media, Publications & Advertising
Office Support Costs
Information Technology
Office Supplies
Occupancy Costs
Repairs, Maint, EQuipment, Furnishings
Overhead Recovery paid
Cash Grants
Commodities Grants
Grants to Other Secretariat Offices
MA Support
Other Expenses
TOTAL EXPENDITURE

NET OPERATING INCOME
Foreign Exchange Gains/(Losses)
NET MOVEMENT IN FUNDS

Comments

Unrestricted Designated Restricted TOTAL IPPF
Full Year Full Year Full Year Full Year
Actual Q3F Actual Q3F Actual Q3F Actual Q3F
YTD Budget Variance YTD Budget Variance YTD Budget Variance YTD Budget Variance
794 783 (11) - - - 260 353 92 1,054 1,135 81
65 14 (51) - - - 2 1 (1) 67 15 (53)
93 32 (61) - - - 12 2 (10) 105 34 (71)
189 - (189) - - - 49 24 (25) 239 24 (214)
35 - (35) - - - 6 - (6) 41 - (41)
9 - (9) - - - 2 - (2) 11 - (11)
8 23 15 - - - - - - 8 23 15
6 10 4 - - - - - - 6 10 4
24 92 67 - - - 2 - (2) 26 92 66
123 72 (51) - - - - - - 123 72 (51)
7 7 (0) - - - - - - 7 7 (0)
- - - - - - 2 - (2) 2 - (2)
(204) 295 499 - - - - - - (204) 295 499
15 38 23 - - - 0 (16) (17) 16 22 6
1,166 1,366 (200) - - - 336 363 (27) 1,502 1,730 (228)
(1,166) (1,366) 200 - - - (336) (363) 27 (1,502) (1,730) 228
211 - (211) - - - - - - 211 - (211)
(955) (1,366) (11) - - - (336) (363) 27 (1,291) (1,730) 17

Restricted variance is due to the retirement of LAD project members in July 2022. In October 2022, the contribution was charged to the Acting Program Direction position.

Comments

m” Q0 T O

a The JSB Budget project is not recorded under Netsuite system which is reflected in the variance amount.

b  Unbudgeted positions hired- new Humanitarian consultant, 2 interns for a month each, coach and team building held for staff to prepare them for the restructure.
[ Spent against voucher allocations budget

d Spent against voucher allocations budget

e Spent against voucher allocations budget

f Net of a refund of 213K
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Summary I&E ACRO
All in USS'000s
Unrestricted Designated Restricted TOTAL IPPF
Full Year Full Year Full Year Full Year
Actual Q3F Actual Q3F Actual Q3F Actual Q3F
Income YTD Budget Variance YTD Budget Variance YTD Budget Variance YTD Budget Variance | Comments
Grant Income - - - - - - - 396 396 - 396 396
WISH Fees - - - - - - - - - - - -
Overhead Recovery 1 - (1) - - - - - - 1 - (1)
Other Income - - - - - - - - - - - -
TOTAL INCOME 1 - 1 - - - - 396 (396) 1 396 (395)
Expenditure
Staff Costs 755 1,138 383 4 - (4) 17 18 1 776 1,156 380 a
Professional Services 567 295 (272) 13 186 173 - - - 580 481 (99) b
Travel & Transport 126 52 (74) 9 - (9) - - - 135 52 (83) c
Conference & Meeting Costs 26 - (26) 29 - (29) - - - 55 - (55) d
Facilities Costs 3 - (3) 2 - (2) - - - 5 - (5) e
Media, Publications & Advertising 4 - (4) 1 101 100 - - - 5 101 96 f
Office Support Costs 6 6 (o} - - - - - - 6 6 0
Information Technology (o} 2 2 1 - (1) - - - 1 2 1
Office Supplies 9 9 (o} - - - - - - 9 9 0
Occupancy Costs 38 59 21 - - - - - - 38 59 21 g
Repairs, Maint, Equipment, Furnishings 24 - (24) 4 - (4) - - - 28 - (28) h
Overhead Recovery paid - - - - - - - - - - - -
Cash Grants (37) 348 385 - - - - 433 433 (37) 781 818 i
Commodities Grants - - - - - - - - - - - -
Grants to Other Secretariat Offices - - - - - - - - - - - -
MA Support [0} - (0) - - - - - - (0] - (0)
Other Expenses 30 3 (28) 1 - (1) - - - 31 3 (29) j
TOTAL EXPENDITURE 1,551 1,911 360 62 287 225 17 451 (434) 1,630 2,650 (1,020)
NET OPERATING INCOME (1,550) (1,911) 361 - - - (17) (55) 38 (1,629) (2,253) 624
Foreign Exchange Gains/(Losses) 20 - (20) - - - - - - 20 - (20)
NET MOVEMENT IN FUNDS (1,530) (1,911) 340 - - - (17) (55) 38 (1,609) (2,253) 604
Comments
a Staff turnover and unfilled positions on the org chart. These were not attempted to be filled due to the alignment process
Extended legal services for registration process in Trindad (after completing the registration process of IPPF branch, we had to register as a local entity because of the challenges
with local bodies). Increased translation services to support key activities in the region( translation of youth web produced by Europe, youth summit meetings, MA meetings etc)
b Technical support for MA- consultant.
c As part of the strategy to increase our footprint, there was increased participant in regional and global conference.
d ACRO hosted Regional Safeguarding in Bogota- where MAs and CPs were invited to participate.
e Installation of private/independent security system
f Held expenditure due to IPPF New Branding
The lease signed in 2021 was cancelled as the owner indicated conflict of interest (her reglion and IPPF's work), as such we had to search for another office which was more
g expensive.
h The cancelled lease included furniture. We had to purchase furniture for the new office.
i difference in commodities
j Misc and financial. Financial charge was under budgetted- There is a tax (0.004% per movement in the bank account) that our local bank charges for withdrawals and deposits.
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Planned Parenthood

Summary I&E EUROPEAN NETWORK
All in USS'000s

Income
Grant Income
WISH Fees
WISH Reimbursables
Other Income
TOTAL INCOME

Expenditure
Staff Costs
Professional Services
Travel & Transport
Conference & Meeting Costs
Facilities Costs
Media, Publications & Advertising
Office Support Costs
Information Technology
Office Supplies
Occupancy Costs

Overhead Recovery paid
Cash Grants
Commodities Grants
Grants to Other Secretariat Offices
MA Support
Other Expenses
TOTAL EXPENDITURE

NET OPERATING INCOME
Foreign Exchange Gains/(Losses)
NET MOVEMENT IN FUNDS

Comments

over on restricted

Repairs, Maint, Equipment, Furnishings

Unrestricted Designated Restricted TOTAL IPPF
Full Year Full Year Full Year Full Year
Actual Q3F Actual Q3F Actual Q3F Actual Q3F
YTD Budget Variance YTD Budget Variance YTD Budget Variance YTD Budget Variance| Comments

- - - - - - 5,933 5,871 (62) 5,933 5,871 62

(2) - 2 - - - - - - (2) - (2)

39 - (39) - - - - - - 39 - 39

37 - (37) - - - 5,933 5,871 (62) 5,970 5,871 99
727 899 172 83 56 (27) 1,179 1,417 238 1,989 2,372 382 a
189 88 (101) 79 - (79) 292 382 90 560 470 (90) a
54 14 (40) 0 - (0) 102 230 127 156 243 87 b
14 - (14) 0 - (0) 32 13 (19) 45 13 (33) b

2 - (2) - - - 0 0 0 2 0 (2)

8 1 (7) - - - 8 59 51 16 60 44

15 21 6 - - - 3 4 1 19 26 7

11 20 9 0 - (0) 4 5 2 15 25 10

5 9 4 - - - 1 1 (0) 6 10 4

18 63 45 - - - 33 5 (28) 51 68 18

23 6 (17) - - - 6 11 6 29 17 (11)

- - - - - - 130 183 53 130 183 53
389 447 59 1 - (1) 3,715 5,201 1,486 4,105 5,648 1,543 c
- - - - - - 350 - (350) 350 - (350) c

35 13 (22) - - - 9 163 155 43 176 133

1,489 1,581 92 164 56 (108) 5,863 7,674 1,811 7,516 9,311 1,795

(1,452) (1,581) (129) (164) (56) 108 70 (1,803) (1,873) (1,546) (3,440) (1,696)

475 - (475) - - - 10 - (10) 485 - (485)

(977) (1,581) (604) (164) (56) 108 80 (1,803) (1,883) (1,061) (3,440) (2,182)

c Restricted grants to be disbursed in Q1 2023. Some of the core grants disbursed against other lines.

a Difference on exchange rate budgeted and actual x-rate + part of professional services should be taken into actual personnel costs for this budget analysis + carry

b Travel, Transport and Conference costs to be analysed together, following the budget. Overspending due to: co-financing EU projects + Vouchers were budgeted as
grant but spent on joint activities, increasing the costs under Transport and Conferences (different type of category actuals vs budget)

»
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Summary I&E ESEAOR AND SROP
All in USS$'000s

Income
Grant Income
Donation
WISH Fees
Overhead Recovery
Other Income
TOTAL INCOME

Expenditure
Staff Costs
Professional Services
Travel & Transport
Conference & Meeting Costs
Facilities Costs
Media, Publications & Advertising
Office Support Costs
Information Technology
Office Supplies
Occupancy Costs
Repairs, Maint, EQuipment, Furnishings
Overhead Recovery paid
Cash Grants
Commodities Grants
Grants to Other Secretariat Offices
MA Support
Other Expenses

TOTAL EXPENDITURE

NET OPERATING INCOME

Foreign Exchange Gains/(Losses)

Unrestricted Designated Restricted TOTAL IPPF
Full Year Full Year Full Year Full Year
Actual Q3F Actual Q3F Actual Q3F Actual Q3F

YTD Budget Variance YTD Budget Variance YTD Budget Variance YTD Budget Variance
o - (0) - - - 454 820 367 454 820 (367)

5 - (5) - - - - - - 5 - 5

523 - (523) - - - - - - 523 - 523

1 - (1) - - - 3 - (3) 3 - 3

529 - (529) - - - 456 820 364 985 820 165

856 913 56 25 8 (17) 1,195 1,615 420 2,076 2,536 459
109 14 (95) 9 - (9) 375 437 62 493 450 (43)

171 79 (92) (13) - 13 404 879 475 562 958 396
86 - (86) 3 - (3) 84 2 (83) 173 2 (172)

5 - (5) - - - 8 1 (7) 13 1 (12)

3 2 (1) 4 - (4) 18 19 2 25 22 (4)

21 10 (11) - - - 15 48 33 36 57 22

18 82 64 1 - (1) (6) 31 37 13 113 100

32 26 (6) - - - 24 13 (10) 56 39 (17)

22 26 5 - - - 30 4 (26) 51 30 (21)
115 13 (101) 2 - (2) 18 12 (7) 135 25 (110)

- - - - 1 1 537 329 (208) 537 330 (207)

517 394 (123) - - - 569 6,577 6,008 1,086 6,971 5,885

- - - - - - - 73 73 - 73 73

6 - (6) - - - - - - 6 - (6)

9 39 30 0 - (0) 11 102 91 21 141 121

1,969 1,598 (371) 32 9 (23) 3,283 10,141 6,859 5,284 11,748 6,464
(1,441) (1,598) (158) (32) (9) 23 (2,826) (9,321) (6,495) (4,299) (10,928) (6,300)
2 - (2) - - - (] - (0) 2 - (2)
(1,439) (1,598) (159) (32) (9) 23 (2,826) (9,321) (6,495) (4,297) (10,928) (6,302)

NET MOVEMENT IN FUNDS
Comments
a Restricted income recorder at London.

d under ESEAOR (P0O708 Business Solutions)

c Some vacancies at the start of the year led to the lower expensed amounts.

e UR: Mostly attributed to Investment Voucher allocation
UR: Overspent in this budget line includes increase in utilities cost, and usage as more and more staff returned to physical office several days a week, as well as improvements done
f to KLRO meeting room, cabin and printing of staff t-shirts. the R: within budget.

UR: Mostly attributed to Investment Voucher allocation. Budget is reflected under Cash Grant line.

UR (Earmarked) : Payment on behalf of Humanitarian not budgeted

g This includes IT Expenses incl. licence renewals, LMS, and monthly internet charges. SROP booked several refunds as credits hence bringing the amount to an underspend.
h Overspend is mostly attributed to advances to RFHAF's for expenses (paid by SROP)

Comments
a
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Summary I&E SARO
All in USS'000s
Unrestricted Designated Restricted TOTAL IPPF
Full Year Full Year Full Year Full Year
Actual Q3F Actual Q3F Actual Q3F Actual Q3F

Income YTD Budget Variance YTD Budget Variance YTD Budget Variance YTD Budget Variance| Comments
Grant Income - - - - - - - - - - - -
WISH Fees - - - - - - - - - - - -
Overhead Recovery 19 - (19) - - - - - - 19 - (19)
Other Income - - - - - - - - - - - -

TOTAL INCOME 19 - (19) - - - - - - 19 - (19)

Expenditure
Staff Costs 728 805 77 - - - 333 350 17 1,061 1,156 94 a
Professional Services 73 7 (67) 17 - (17) 152 90 (62) 242 97 (145) b
Travel & Transport 114 76 (38) 12 - (12) 138 100 (38) 264 176 (88)
Conference & Meeting Costs 5 - (5) 3 - (3) 47 17 (29) 54 17 (37)
Facilities Costs 0 - (0) - (1) 1 - (1) 2 - (2)
Media, Publications & Advertising 6 11 5 0 - (0) 3 0 (3) 11 2
Office Support Costs 3 9 5 - - - 0 - (0) 3 9 5
Information Technology 4 21 17 - - - 3 - (3) 21 14
Office Supplies 19 13 (6) 0 - (0) 10 0 (10) 30 14 (16)
Occupancy Costs 94 164 70 - - - - 2 2 94 166 72 [
Repairs, Maint, Equipment, Furnishings 0 4 3 - - - - - - 0 4 3
Overhead Recovery paid - - - - - - 19 51 32 19 51 32
Cash Grants 3 196 193 11 - (11) 106 1,849 1,743 120 2,045 1,924
Commodities Grants - - - - - - - - - - - -
Grants to Other Secretariat Offices - - - - - - - - - - - -
MA Support - - - - - - - - - - - -
Other Expenses 4 0 (4) - - - 1 73 71 6 73 67

TOTAL EXPENDITURE 1,054 1,306 252 a4 - (44) 815 2,533 1,718 1,913 3,839 1,926

NET OPERATING INCOME (1,035)  (1,306) (271) (44) - a4 (815) (2,533) (1,718) (1,894) (3,839) (1,945)
Foreign Exchange Gains/(Losses) 107 - (107) - - - - - - 107 - (107)

NET MOVEMENT IN FUNDS (928) (1,306) (378) (44) - 44 (815) (2,533) (1,718) (1,787) (3,839) (2,052)
Comments

a In case of unrestricted budget, partial time for some of the staff were charged to the restricted grants especially BMZ and NORAD that were awarded later during the course
of the year. Forrestricted grants, someof the project staff was appointed later than budgeted for. For unrestricted projects, salary increase was budgetedat 5% whereas
increase of% was provided to employees leading to some savings.

b Professional fees forimplant study 22K, publicity expenses to JOICFP $30K (restricted grant), payment $S60K to IMPM, consultancy to carry out situational assessment on Sex
Workers Inclusion $17K were not budgeted for. Payments to brokers for new office premises of $16K were charged here.

c
The budget estimates for new premises were $9K per month whereas the actual spend was only $6K leading to underspend of $45K for rental and $12K under maintenance
and various other related costs is charged less. Brokerage charges of $15K was being budgeted here and charged to professional fees in NS, leading to less utilisation here.
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