IPPF Charter and Rebrand:
 Introduction and exploration Webinar


Aim
Learn about the Charter and Rebrand process, and what it means to IPPF.
Identify the values that fuel our work and explore how they work in action.

Date
Wednesday 10th May

Time
07:00-09:00 BST and 16:00-18:00 BST

Location 
Zoom

Attendees
Open to Whole Federation (MA EDs, MA volunteers, youth, Secretariat staff)

Meeting Format 
Two-hour Zoom meeting with break out discussions, interpretation in four IPPF languages.

Agenda
	Time BST
	Session

	07:00-07:05 / 16:00-16:05
	Welcome Remarks
Morning Opening remarks from Sihara Liyanapathirana, member of the Charter of Values Guiding Group 

Afternoon Opening remarks from Ndiilokelwa Nthengwe, member of the Charter of Values Guiding Group 


	07:05-07:15 / 16:05-16:15

	Introduction to the consultation workshop
· Present the background of the Charter and Rebrand work
· Clarify key terms that will be used throughout the meeting. 

Objective: To ensure clarity on language used and aims of the consultation.

Facilitator: Yemurai Nyoni, Charter Lead


	07:15-08:00 / 16:15-17:00
	Art Exercise: What does a team of SRHR Super-Heroes look/feel/act like?
· With materials that you have at home or on a digital paint/drawing app, create an art piece that describes “What does a team of SRHR Super-Heroes look like, and what values do they uphold?”
· Share art pieces over Zoom to discuss and explore

Objective: To identify how MAs see IPPF and its role, and to unpack their expectations of the Federation as an entity.

Facilitator: Isabella Lewis, Charter and Rebrand Project Manager

	08:00-08:45 / 17:00-17:45
	Values into Action
· Reflect on what these most popular values (as identified by “Superhero” exercise) look like in practice.

Facilitator: Heather Barclay, Charter Lead

	08:45-09:00 / 17:45-18:00
	Wrap Up! Take five deep-breaths to reset.
· Share highlights of the day and what in their minds has changed as a result of the discussions.

Facilitator: Yemurai Nyoni, Charter Lead





