
IPPF Charter and Rebrand Phase 1: IPPF Youth introduction and Exploration Webinar 
 

Aim 
Space for youth to familiarise with the Charter and Rebrand process and its goals; non-
judgemental and open space for initial exploration of concepts and values. 
 
Date  
Wednesday 7 June 2023. 
 
Time 
07:00 – 09:00 BST and 16:00 – 18:00 BST. 
 
Location 
Zoom. 
 
Attendees 
Open to IPPF Youth. 
 
Meeting Focus 

• Exploration of concepts and values, agreement on expected outcomes of Charter; 
• Identify opportunities to strengthen youth engagement in the Identity Initiative; 
• Examine what values need to be felt and seen in IPPF; 
• Review and next steps. 

 
Meeting Format  
Two-hour Zoom meeting with break out discussions, interpretation in four IPPF languages. 
 
Agenda 1  

Time Session 
07:00-07:10 Introduction to the consultation workshop 

This introduction will present the background of the Charter and Rebrand 
work, as well as clarify key terms that will be used throughout the meeting. 
The session will include a short values clarification exercise, as an 
opportunity to explore individually held values and differentiate them from 
institutional values. 
 
Objective: To ensure clarity on language used and aims of the consultation. 
 
Facilitator: Heather Barclay (Charter Co-Lead) 

07:10-07:20 Youth Participation in IPPF 
This interactive session will provide information on how IPPF is currently 
working with young people, as well as the principles and structures currently 
supporting this participation. 
 
Objective: To ensure participants understand how youth engagement has 
been organised within IPPF. 



 
Facilitator: Yemurai Nyoni (Charter Co-Lead) 

07:20-07:30 Youth engagement plan overview  
This overview will provide an update on how youth participation is expected 
to be organised as part of the Charter of Values and Rebrand consultations. 
 
Objective: To identify opportunities to strengthen the involvement of young 
people in the Charter of Values and Rebrand. 
 
Facilitator: Yemurai Nyoni (Charter Co-Lead) 

07:30-07:50 Amplifying youth voices 
This interactive session will explore ways in which youth participation in the 
Charter of Values and the Rebrand can be improved. It will explore possible 
ways of working, design of sessions and other considerations to improve the 
quality of youth engagement. 
 
Objective: To identify opportunities to strengthen the involvement of young 
people in the Charter of Values and Rebrand. 
 
Facilitator: Yemurai Nyoni (Charter Co-Lead) 

07:50-08:15  Art Exercise: What would a team of SRHR Super-Heroes, look, feel and 
sound like? 
Using materials provided, groups of three will create an art piece that is a 
visual representation of their interpretation of “What does a team of SRHR 
Super-Heroes look like?" 
 
The art pieces will be displayed and described, and the rest of the group will 
have the opportunity to share the feelings and thoughts that the pieces 
evoke in them, and to engage in a facilitated discussion on the questions. 
 
Objective: To identify how young people see IPPF and its role, and to unpack 
their expectations of the Federation as an entity. 
 
Facilitator: Isabella Lewis (Charter and Rebrand Project Manager) 

08:15-08:45 Putting values into action 
 
Participants will have an opportunity to reflect on the top 5/6 values 
surfaced during the superhero exercise, and what these values look like in 
action. The session will include quiet reflection and a plenary discussion. 
 
Objective: To understand how young people expect the identified values to 
be put in action. 
 
Facilitator: Heather Barclay (Charter Co-Lead) 

08:45-09:00 Wrap Up! Take five deep breaths to reset. 



An opportunity for participants to share highlights of the session and what in 
their minds has changed because of the discussions. 
 
Facilitator: Yemurai Nyoni (Charter Co-Lead) 

 
 
Agenda 2 

Time Session 
16:00-16:15 Welcome remarks 

These remarks will provide insights into the lived realities of young people 
served by IPPF, and reflect on youth expectations of the Charter and Rebrand 
processes. They will be delivered by a youth representative seconded by 
youth within IPPF.  
 
Objective: To ensure there is a shared understanding of the priorities 
identified by young people for the Charter and Rebrand process. 
 
Facilitators: Luisa Fernanda Guzmán González and Amour Dieu-Donné 
(Youth Steering Committee Members) 

16:15-16:25 Youth Participation in IPPF 
This overview will provide information on how IPPF is currently working with 
young people, as well as the principles and structures currently supporting 
this participation. 
 
Objective: To ensure participants understand how youth engagement has 
been organised within IPPF. 
 
Facilitator:  Gabriela Munoz (Assistant, IPPF Americas and the Caribbean 
Regional Office) 

16:25-16:35 Introduction to the consultation workshop 
This introduction will present the background of the Charter and Rebrand 
work, as well as clarify key terms that will be used throughout the meeting. 
The session will include a short values clarification exercise, as an 
opportunity to explore individually held values and differentiate them from 
institutional values. 
 
Objective: To ensure clarity on language used and aims of the consultation. 
 
Facilitator: Heather Barclay (Charter Co-Lead) 

16:35-16:45 Youth engagement plan overview  
This overview will provide an update on how youth participation is expected 
to be organised as part of the Charter of Values and Rebrand consultations. 
 
Objective: To identify opportunities to strengthen the involvement of young 
people in the Charter of Values and Rebrand. 
 



Facilitator: Yemurai Nyoni (Charter Co-Lead) 
16:45-17:00 Amplifying youth voices 

This interactive session will explore ways in which youth participation in the 
Charter of Values and the Rebrand can be improved. It will explore possible 
ways of working, design of sessions and other considerations to improve the 
quality of youth engagement. 
 
Objective: To identify opportunities to strengthen the involvement of young 
people in the Charter of Values and Rebrand. 
 
Facilitator: Yemurai Nyoni (Charter Co-Lead) 

17:00-17:20 Art Exercise: What would a team of SRHR Super-Heroes, look, feel and 
sound like? 
Using materials provided, groups of three will create an art piece that is a 
visual representation of their interpretation of “What does a team of SRHR 
Super-Heroes look like?" 
 
The art pieces will be displayed and described, and the rest of the group will 
have the opportunity to share the feelings and thoughts that the pieces 
evoke in them, and to engage in a facilitated discussion on the questions. 
 
Objective: To identify how young people see IPPF and its role, and to unpack 
their expectations of the Federation as an entity. 
 
Facilitator: Isabella Lewis (Charter and Rebrand Project Manager) 

17:20-17:45 Putting values into action 
 
Participants will have an opportunity to reflect on the top 5/6 values 
surfaced during the superhero exercise, and what these values look like in 
action. The session will include quiet reflection and a plenary discussion. 
 
Objective: To understand how young people expect the identified values to 
be put in action. 
 
Facilitator: Heather Barclay (Charter Co-Lead) 

17:45-18:00 Wrap Up! Take five deep breaths to reset. 
An opportunity for participants to share highlights of the session and what in 
their minds has changed because of the discussions. 
 
Facilitator: Yemurai Nyoni (Charter Co-Lead) 

 
 
 
 


