INTERNATIONAL PLANNED PARENTHOOD FEDERATION BoT/06.23/DOC 5.2

Board of Trustees Refers to
15-16 June 2023 agendaitem 5.2

Agenda Item 5.2: Review of Governance Calendar

Summary:

The Governance Calendar is an annual plan of governance events. The calendar
gives information on meetings and events planned for the year, including meetings
dates, type of meetings and tentative agenda.

Action Required:
The Board of Trustees is requested to note the Governance Calendar for 2023.




Abbreviations & Acronyms

ACRO Americas and The Caribbean Regional Office
BoT Board of Trustees

CFAR Finance, Audit, and Risk Committee

col Conflicts of Interest

CONT. Continued

CsIp Strategy, Investment and Policy Committee
DG Director-General

GA General Assembly

IPPF International Planned Parenthood Federation
IT Information Technology

KPI Key Performance Indicators

MA Member Association

MC Membership Committee

NGC Nominations and Governance Committee
RATC Resource Allocation and Technical Committee
TBC To be confirmed

VC Vice Chair




High Level Governance Agenda (2023)

Updated on 24" April 2023

NGC (12 Jan) CSIP (16 Feb) CFAR (23 Feb) BoT (09-10 Mar) CFAR (23 Mar)
Appointment of NGC Members e General update of focuses and C-SIP e Review of Board VC applications
NGC Work Plan Updates priorities for 2023 e Chair and DG progress report
Review of BoT Minutes e |PPF Charter and rebrand e Board/Trustees performance review
Performance Review o |PPF Policy developments and C-SIP e Youth forum resolution
Planning/Scheduling of recruitment Policy priorities e Board Workplan & Calendar
Other Urgent Items e Rotation of Board Committee

Chairs/Trustees
Recruitment of committee members
Secretariat Alignment & Strategy
Implementation

Branding and Charter Projects
Member Associations Issues
Safeguarding report
Election of the Board VC

NGC (30 Mar) CSIP (11 May) CFAR (, 25 May) Donors Meeting (11-13 Jun, Face-to-Face) ‘ MC (14 Jun, Face-to-Face)

NGC Work Plan Updates e Preparations for June Board Meeting e Donor Meeting e Final Phase 3 Accreditation Outcome

Review of BoT Minutes e Facilitation to Board to have an in- Reports
Performance Review depth session on the IPPF Charter e Accreditation Review Follow-up
Planning/Scheduling of recruitment and rebrand Reports

Recommendations for Accreditation
Updates on Suspensions
Recommendations for Expulsion
Applications for Associate
Membership

Other Urgent Items




BoT (15-16, Jun, Face-to-Face) NGC (23 Jun)

e Review of Board Work Plan e NGC Work Plan Updates

e Review of Governance Calendar e Review of BoT Minutes

e Branding and Charter Updates e Performance Review

e Finance Updates, 2023 report and e Planning/Scheduling of Recruitment
accounts e Other Urgent Iltems

e Program Updates

e Strategy Implementation Updates

e MC/Accreditation Updates

e Board Succession Plan

CFAR (15 Nov) NGC (30 Nov)

NGC Work Plan Updates
e Review of BoT Minutes
e Performance Review

e Planning/Scheduling of Recruitment
e Other Urgent Items

CFAR (28 Jul)

BoT (23-24 Nov)

Review of Board Work Plan .
Review of Governance Calendar
Branding and Charter Updates
Finance Updates

Program Updates

Strategy Implementation Updates

MC/Accreditation Updates

CSIP (TBC, 14 Sep or 20 Oct, Face-to-Face)

Engagement on the IPPF Branding
and Charter

Guide BoT on the Charter/Rebrand
Decide on the Stream 2 Theme for
2024

RATC (TBD)

Review the progress of resource
allocation and its implications for
governance

MC (26 Oct, Virtual)

Phase 4 Accreditation Outcome
Reports

Phase 3 Follow-up Reports
Recommendations for Accreditation
Updates on Suspensions
Recommendations for Expulsion
Reconfirmation of Associate
Membership

Applications for Associate
Membership




