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« Process for holding the

« Survey and focus group

« March: DLT review of

. Technical leadership

Secretariat discussions initials survey findings and capacity sharing
accountabie, + Designed by task force cinadine . Knowledge exchange
* MAs and CPs provide including Secretariat Y and learning

April: Focus ?roup

feedback on how well staff and MA discussions (FGDs) with

the Secratariat is doing representatives. nominated, senior S E”:::';?:ne:gglgge' b

across 7 accountability : leadership from MAs;

areas which are : 2:8:9: ;36’932‘:%?;:33 and self-nominated partnerships

assessed against 4 15 test 6hdl refine. . youth representatives Financial sustainability

criteria: T'me"nes& . May- Final Qm]ysis ond and resource

Relevance, Quality, « Survey open to all MAs consolidated reporting mobilization

FR et ode g:ongs"om Bep:= of survey and FGD data , Satety and Inclusion
« Feedback will be used o + May/June: DLT and _ Efficiency and

by the Secretariat to * Repeated every threa stakeholders deveiop communication

better meet the needs years aligned with management response

of MAs and CPs Secretariot’s business and action plans . Governance and

planning cycle strategic lsadership

* July: Dissemination to
Secretariat and MAs
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