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Scenario 2024 2025
Base Case (Budget) compared to 2023 Actuals 2.2% increase |9.6% YOY drop
Most likely (Forecast) compared to 2023 Actuals 3.2% drop 4.6% YOY drop
Worst case compared to 2023 Actuals 6.0% drop 2.7% YOY drop
Best case compared to 2023 Actuals 6.1% drop 8.1% YOY drop

pEeR: (b
Ogabo 3.8 dasis doladl liaaidl slo il Jodio égyj Y93 O94ke 9.5 @lue 2024 dAiline) ‘_”;wLw;)” BENU VST
BN u}nln 5.7 dosds J.5|5.6J|3 _)l:,:,_:}’\ 0‘3‘):“‘3 Ole b9 HY9o.

lepidll gz 4oy8 (0 B3l 4 (olsl (53,801 slasdl el 8t eabaiad Sl 3l Lasl ¢ Baaw Las 53255
Pl dsliell 3 el Jsdl el pe uludl 3l Jlox] dwg cdgiine d> ] 1 golindl 1 slal O )
2024 ddad)l dagall 38 ¢ ool S5 (il 3.7 2023 plad &bl iy, SY35 Ok 3.6 galill 1 o] 3
Of Jlail s, (o500 ;Y595 Ogeke 1.ax 1 &k 3 BaS) druol) Con &dlnell (yo S0yl HY90 2l 928 5 ST
Ailnedl @ zosedl eall (3 ST Jlgal adgi e 536 0950 JWLs deadd! £1Y1 8 alind! o,

ade Jgmaml qiy) dilimedl bl o 89 eabaiad J9l 2l diodl e gl (30% 86 OF ] 8L s
S el sle] dudas Hbolis (pe palsall Jol (ye9). dudonall Lgdlony( doslodl cilgad! (po Soye9) Y9l pis
S HYgl olie ATl sgaall UM o oL Sl oo Jo dudass,

S (gD 30 il @B g5 e ddL2| Sgde S Adass L @i,

ol 3l wladgs (4
399 &)1 2024 &ilne JI o i, T 3oxlall (32025 o 4] 2024 by ¢yo Bal il 530l ladgs Helas
obl cedl g2l (e OLBLEYI pans plusvinl cdabgiall wolaadly wislYlg 2023 4% 24 § sUadl Gulano gile,

55,603 84l ods UM $Aaidl duo )l Jawgie fog ped IS bl dgall uidl duo ! Jay ccolad gl oo cphy WSy
Ll ool ge sbacl Wl ddsvtuall dewlid) doiodl Joludl (ghlo). dudall do )l SIS § Lo Sopel HYgs Call
& 306 2l Sl O &yl yglol adg. pedgiy 38T (§ Uamyad giedl pamy @Al o, petiwy by plo sedl 3
plane oMl oy G el JIgadl (3 Juadl laes 8l pdaiad Joudl sl gy Mg (lasls 5519 cdalises oy
Al e QI Ciaidl 3 Aslud)l e,

asais Y (319 2024 ple § danasall OlEal o 4dls| Supel 5Y93 Ogabe 11.84 e (sl Fou) Josdy

Y93 Ogeke 2 fae (laing. day LIl uloma lgale 33152 d9 2024 nlnd (§ Dsllas Y93 dle 4 danity Slianass

) olaidl 8315l darlyolly dsalonally sliadl olads o gany U3 § oo gdliall B3utonall delinl] olilao Lodluvos oyl
dasasall Broluall Hlb) L; )_>S‘| éLbj}“j,

Pl draillg 2024 pla) Ssinall Alimell an Lsslotie dude Lolamdl o3 Uad (gl 34l (§ sgaoall J5Ub 3oty Lasd
2025¢ 2024 ple § Obgiy (RS (e e sl 2024 pla) dilaw Dbgiuws dic 4y Llaxdl o5 uas,

iy BoL) (248 €2025 ple @ B deanddl. igatdl H3lbas grazr ps Baianll dilinell ae 2024 ple ©ladS olais
3% pla) dewdll uisy 4 Blazsl 0362025 ple 3 duiodl G dewidl. pasmsally ool BSW (S gius (bl e
2024.

ddLp) whewd (5
@Lglol iy Bolels 3laiy Lagd dusSlaall Ul (yo Sl Uil LlasY <2028-2023 Byl Azl il ] Jais Loy

oo QU5 31 elasYl Jgall e due Ligad OF 2023 ple IS gl Syoxilly eogyoeld logSondl i3 (3o Ulgadll Jasass
Y95 oMo 6 ey Sl 3l bgiusg Y3l )lus pamass @ cbglb dadyall (o1l Cou ddle Wlgas

3



pde Al gl e Byliseadl slacl claluidly Bl 8)48 Ol ot Gaaual dolall bl o oyl
onddl,

e 4adlgell HUal 3/ dasmsnell AW 43L2YI JIgadl 8 o) Joull sVl s 2023 ple Wlamass e 5sdle
JIgadloda Jasdg, 2024 ple Lﬂg lgamass

2.109 (-ch Lg LS:\)AT Y95 Ogude Badseal) delad! cslilas eUc':.S LIS C,Lu °
“ 2024.

1.6 ool 2V Oele dasky 2023 plad allall oYl dxis @

0.05 ;Y95 Ogske oo J8T 3810l Gaoluall 525 e
Sl

1.25 Sl )Y93 0o, B el Sl @

Sl JY95 Ogake 3los3l doxia Stream 2 )2024( (wice)! e (§ cholall 8p0ka) @

900 Sl Y93 all J el jlhyizwd) Ggdiuo KALAVAI + cpliiaal) 08l @

Syl Y95 Call 500 dashy 2024 ple & sl Samiall wolelaiz! o 6328 Olulead] hslis @

500 oyl HY9s Al nyltl dadlall alely Blisell( Doggll @

400 $oxel SYss )2025( dxogan)l dunazdl @

400 Syl 5Y9s Ll 05 3L] dlis) 2025( duoganll dunazell @

300 $oxel HY9s il Sl Ao Stream 2 )2023( &l debiall GaBs Gugd 8yoka) @

sy Log 2024 slas)l canli Jas (6
Bl edaia) (J 9l 2oVl (g ¢ 3w Lo J] LY (IPPF) ybliee T (oo cissial] Jgaill 0,8 de dguael) bl
8l oudai) (Joull sl Oldas g Gy dedass slaadl JSgll e (IPPF). 2,8 &1 colyall (oya3 c Bl 13 39
slaeYl ysb § of Jadlly lgd A 63 &dLo] Jogal,

bl 308 ] 01 Lagardad @39 pewns 23 § gfidodr (ioyd e Blaill @31 (a
1.9 Jlezb zuie 5( W,Sslg craddly Ol gedly cxdauddy 0liudladd 2023 plad A5LLI AkeaSHI &l o @
Y93 Ogaka).
)o¥93 Ogeke 1.7(2026-2024 Liby3] oyt 3 fygmonSy) Brolie. @

J due §9 s 7 A2e FCDO WISH Dividend Lot 2 (95 BIRRIRIE BIRIZIRR) sewos 23 §. (b

bt § blads ) gl duoyd 40 JUs. 2024 pla) Saudar joyd e da J3laii o1 62024 plo dlg & (c
dzg. 3Ue 5 (3 poydll Gy Agd 24 § slacyl wlbbodl pes § plal 1 LT WS ual, slaall (il
2l 3 egre uBlaill (5 Bdr (0,8 Y. 2024 pla) Ggesae hgald Ogabe 74.1 Wl 3 53 alinell Jodd
b b Olslas)l @185 Jas (§ dediie Ay

Lonj c)gli.g 24@54@‘ Léeéb.,alj Oz (ppddc ﬁg.ﬁﬂ ‘Q:: °
)o¥9> cwdhe 3( cndliedl polseadl zlasly 39)991 sl 3 Blglusdl O
8,Sde Wyss § p2lez)! dle) Js> dadlandl ACRO (2 192 0seks) O

bl pole 249 plad $rgad Busddlg §patunedl Susiall >8I Wlyghal Joil: @

&l DFAT )lgiw 4 Sde e HY90 Ogabo 8.6( &Ll Ayl

FCDO G9biue LGBT & (ilmally (1919 (S9lusiall ACRO (6 g 3 (Sbo e yY35 (yedlo)
Jlginn 3 Ske (de Y90 Ogale 4.5( Loyl ) (ulir dalaie

e e )Ye3 Ogake 2.5( Lk S Ll debindl aki (e md (o dagesedl dedall L)l
owele)

lally sludl) s il £l Glekiadl susiall @edl Bgiue ACRO 2024 (,Y93 Gsale)  ©

o O O O



A9l dnesill Ligoxdl 3550 (IDRC) ¢ ddially dogadlg dnlosiYly douiandl dovall cput) 0
)0¥95 &l 370( oyialls) HYgs AN 370( (uigh (§ chnsall blES (o Ggilay adll OB

)sY95 @l 200( slat=d goill e @SNl Canally (guienl) Ciall g9l wial el ©

Gavi TA o pgsdygudsS A1 — 6 Al ool pygll (g md W elind Aoyl LW o
Ginger International

a9l deasil) 4S5, A ) Jguo o)l Slas] o

dalall wldbolisyl (7
2 Lol JoLasYl dusls Cudss 03 IPPF 301 dos Cuosls. 2021 soans 3 sl pudons 3 o1 Lgple Aa8lgall
o)l pdgily plasil 093 Juiddll Olasa) $opel Y95 Ogabe 26 - (Sopal 3Y95 Ogabo 19 o lboluadl (S gius]
Jlaz] 88l i) Joudl sl s 0556 O adgiall iy Jlip Y elineadd] 5 s, el Cag,all (3 paadl o oSl
al) Aol bl Jlg> &5 20234 31§ dgiiall 24.2 & Slgiall asd 1 Jlasg. ool 5Y95 Ogeke
Ball 0da UM Laysgls Al (§ sbolieall dilaie i (51 dedaisd )Y ulms gale 3819,

dulp) whlas! (8

FRRRRRE /PERRRRR PRERERRR PR PRPRRRR FREEE PR FRERRRR PREE FRRR PEEEEE (a

e 355 131331 praaid Loy (@ MA 89 i) Jodl sl GUbT clsluall (po ST )43 13239 (IPPF) plall 1
8 eIl oudait) Joll 5Ll Wlaglas d>9) (IPPF Dashboard)e guez gods (@1 Jlasl 663 diaie e Blue (29
Bl (4 go prend COAYI e OF1 dolin 00n Olaghaadl d>g). dxlg 086 § i)l JeeYl ULy Habas.,
oo LSl 8u9 Jguo9 dlaits J Bodaie qalail (o 8 ileadl LU Caiualy 2o Lgad oo (3! J9V 8yall P ods
slacdl laludl e lleles 4,28y )yl piso ddes SLinyY lgaldsuinly lpie dlaiwdly Olldl Gust (o,
slacl Gl Lasasall ziall Jigal de BLEY e a8 o U3iad 3505 U 0Y1 10 (531 U39, 56,419
Sshadlly by Wl Syl e dliedl ULl ddya0 g0 sbiacHl WIslY! /LSS auer ao &S)laells
oL,

PRRRRRR FRFERERRR PREREER FRERE FRRRR RPREE PRRER PREER FRERE (b

Sl ddall pe owlud)l gatll 4BLasl 8l) pllas sldely oY) Lad ¢piumme pllas sl Byatunell Boggar ao iles
e Jlo dazlye oy Loy MA gedgill das dbidasl 8y1lg sl idl s a8y ] Yguog cJandl alas pe dodiall,
SbbsYl ] 8dudall e duwludl oo (de LY e U5)ud JWby s Ko g s J) e 8ol udg
) pladdl (e, slasYl:

& pedly pshtll 3ya) lalgally BLAY puxi MA 5 o

Gl yadly el Byl0) (§ 88 Adkuidd lslaS s, @

Sl (po Lol LiSedy &dggeney 35S 58T zaas O (e baelud ol dalal Cdan) Bpatnedl lysline ao Giled
e oyl gzl B)la] pllas kbl uad (3uudall el (e e S dwld! LaJES Netsuitee gl
B ok Jgull 2Ll Sanas (IPPF) plaidl 1o, guils gl bl JHities] aus Alrso dlinylay iy plll o
Je LD Gy B9

P G dBy BB 5.

8eUaSG B aliall g 8 luedl CaJSHI i

Dlgall ey 3 gl plasand i)l Gl (3 D3 o aoliall Byl). o

S S ol g/ el Llg OUE] Adas Jorwws o

AS S dolall Olgdl 701l Jlel gruss @3 disly. o

AaH &) B duguzgd 83l b2 [y3-50 Sl b Jgall 3l o8 ¢ gl Jguand! pllas e i ) Wi
@ 2 (3 ST Hu8 Olaws JWlg Juadl iy oSl Slafl ¥ans Gl (e 45)48 Jgud OF L3l 10
8l @udait) J gl sl Of Wil (o 1ds. Buidall aolinall Wil guaz JWb] (IPPF) ilgiudl (e e



Aol o a3 (B3I gt 148 95w, Aol pe dligal (po apliiall @ed Jls e o 5o 098w Aol dlulall
Bl i) (J gl Sl oSS sy,

SN N INZEIN]
PRERRR PRERR FRE PRRPRRRERR PPEEE  (a

Ol CSB( Aigns Ol 3 8l @udai) Jodl sl dlasdl (adis o cadge BME] JI Jl olaiiwdl (55 43
U35 140 o oy Lo (3 Jans WY LI sgume 36 & ol o] 3 g ) 5809 €2022 ple (& Jlo o>
Ol dgdd o, polall Sgiume (e duwsload! S LG (e doed @ Bueld Ll dal gl dagSllg ¢) lgho
91) &nedlal dosall cpmilall plaisl CaSS (pe eyl e 19-4:85S dxslar e &ab" Slaall gl § (Subell Aighs
Blpedl 39> L3Sya). 19-485S duady plaiadl 83b) U] cadloll 3«53l cily 9y diad ] Ol w93 L3 e
Ol Balny dubolyiond! Ul oo Uil § dplniYly dpuiad! Bgamd! Lagus ).

dalos Cargay doginndl Byattunall iladlgall ae L Sy (43 nan po ez 29 § 8Dl eaiid J ol sl Jhay
I JIgadl bg=etd 43T Gyl b (§ L €2023 ple (3 cells J] B3LoYL. ple day lile dawgall delgll Ll
S, Bl dSUendl (3 091yS USy Wiy g dawwgall duxlgll &liall dulee pla3] IS (e ¢pladl Crown Agent
Bank bl 1ia 01 pussind =39, Ll dgosll cansm (@1 O ] Olegdatall Jugud (nSeid) ehdgy Sldes
el gog)l s (5,31 Ol ) J1gadl bgaxs &) Lt CaaSiundy Oliudladl J) wole gduell i),

gl Slajtsl J) (3l 1 An9)9Y) logSol po dadally 115 Lalaial Bgds el 9265 o1 oolall pladl e (e
Calise 1089, doladl LU Sgine e ol Vgl Sgtuns e slguw dlged e wladlne BLAISI @5 I I (3
Jol 2l 0551 ) panledly s madl sl Yl 9508 1536 G cilagSanll 0 il (I mgill oy alas
b 0y Jadly dad 18 JIge) OF 1908 @gd dlgadl slajinl Ll (e lallas 195biny o) 0giST 8,8l i)
8l o) Jgall sl e Al aius (35 Jadd &y O JIgadl Slajual,

5953 WlagSall O Wax Yl pany 39 Olgiuw g oo AST ke @8] 03 &1 LLadll .
O O aling by ol alladl Olasall zoliys 5u52) Baggar paiud ol Tl (o coMel ygSdall Bl 3

e Waelue (3 cddlal @320l dalaiodl Jiluall e lupdiy gl durlgll bl molipng ¢) el pyall( woladlsall
JI9l ¢y wsedl By ALl B3PI £ 909 Sl dlai! Judds JWlg «(s931 A3y daladl sliy,

9

i}wﬁ)’l 9l (10

i B 8l qulaidd Jodl soadl Ol cdubigatll @glel b slgl e gailodl Calsns 13] el gaylipud Tousl (3
Je Jgrasl] Wl loyas @1 ddeall (2 0, sbacl Olawad) (ooludl gl le gdog dusludl 4265 10 3
e Blamll Bl )sSiall waadl Yo § p2lasidl pasgas) 5l Baley oyl Y93 Ogale 2 A5 pdgs Bla]
ey clacdl ol Lasmsadl Jigedl oo Jldl Ssiell

4wl (}L&Aj‘j L?a\j))l L_3 Ahyladiwl o) 9l ) P eulaid) L";jJJ\ AW e B8 ddle Sbgaso D49 Al> LB
LeSioy L"gJ\:

UM$§JW‘ Jléey) J}gmj)"jsé‘):;s’b QM@J:-\‘g( ofJLE.c, °
Qow ol e
JuSon G uxlg slac. o



dails (2
Aoagd 31 5> Byatuan Bladie 50 8l eudaiad J gl HUYI O 8510Y1 (535 oM 98 dall Jolgall qner (3 slaill wis
2025 &Y e,



Based on Budget 2024 Based on Assumptions for 2025
IPPF Cashflow Opening Balance Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

TOTAL UNRESTRICTED CASHFLOWS

Opening Balance 36,172 36,172 22,506 24,390 22,743 21,890 8664 7,611 17,803 45175 44,123 36,784 39,981 37,551 23,451 25282 23,562 22,652 9,006 7,884 17,978 45291 44,150 36,568 39,536
Projected Inflows 793 3,663 793 1,029 793 1,222 13,493 29,301° 1,901 794 10,850 808 793 3,663 793 1,029 793 1,222 13,493 29,301 1,901 794 10,850 808
Total Inflow(Income) 36,965 26,169 25183 23,772 22,683 9,887 21,104 47,104 47,076 44,917 47,633 40,790 38,344 27,114 26,075 24,591 23,445 10,228 21,377 47,278 47,193 44,945 47,417 40,344
Projected Outflow - MA Grants 12,124 18 635 133 12,124 309 548 148 1174 6331 5931 1,447 12488 19 654 137 12,488 318 564 152 1,209 6521 6,109 1,490
Projected Outflow -Other Secretariat Costs 696 467 600 526 578 731 544 525 532 569 492 483 77 481 618 542 595 753 561 540 548 586 507 497
Projected Outflow - Salaries 1639 1,295 1,205 1224 1316 1,236 2208 1,256 1,247 1,233 1,229 1309 1,688 1,334 1241 1261 1355 1273 2,275 1,294 1285 1270 1266 1,348
Total Outflow 14459 1779 2440 1,883 14,018 2276 3301 1929 2954 8133 7,652 3,238 14893 15833 2513 1939 14439 2344 3400 1,987 3,042 8377 7,882 3335
Closing Balance 22,506 24,390 22,743 21,890 8,664 7,611 17,803 45175 44,123 36,784 39,981 37,551 23,451 25,282 23,562 22,652 9,006 7,884 17,978 45291 44,150 36,568 39,536 37,008

TOTAL DESIGNATED CASHFLOWS

Opening Balance 33,669 33,669 33,153 32,390 30,861 30,404 29976 27,976 27,054 26,396 25168 24,241 23,498 21,785 21,254 20,468 18,893 18422 17,982 15922 14972 14294 13,029 12,075 11,309
Projected Inflows - - - - - - - - - - - - - - - - - - - - - - - -

Total Inflow(Income) 33,669 33,153 32,390 30,861 30,404 29,976 27,976 27,054 26,396 25,168 24,241 23,498 21,785 21,254 20,468 18,893 18422 17,982 15922 14,972 14,294 13,029 12,075 11,309
Projected Outflow - MA Grants - 20 844 6 - 800 218 - 400 218 - 1,024 - 20 869 6 - 824 224 - 412 224 - 1,055
Projected Outflow -Other Secretariat Costs 439 667 608 374 351 1,114 310 264 433 315 359 304 452 687 626 385 361 1,147 320 2712 446 325 369 313
Projected Outflow - Salaries 77 77 77 71 7 86 394 39 3% 3% 385 385 79 79 79 79 79 89 406 406 406 406 3% 39
Total Outflow 516 764 1,529 457 427 2,000 922 659 1,228 927 743 1,712 531 787 1,575 471 440 2,060 950 678 1,264 955 765 1,764
Closing Balance 33,153 32,390 30,861 30,404 29,976 27,976 27,054 26,396 25,168 24,241 23498 21,785 21,254 20,468 18,893 18422 17,982 15922 14,972 14294 13,029 12,075 11,309 9,545

TOTAL RESTRICTED CASHFLOWS

Opening Balance 20190 20,190 16383 12,034 10,079 10040 14,98 11250 9,638 8506 679 5080 2,071 1965 1595 1651 1531 2240 8139 6401 6048 4758 4061 3035 1730
Projected Inflows - 757 2,6% 1,380 7,030 901 1,768 1,709 805 - 7,361 2,038 - 757 587 1,026 7,030 01 1768° 300 805 - 7,361 2,038
Total Inflow(Income) 20,190 17,139 14,730 11,459 17,070 15887 13,019 11,347 9310 6,796 12,441 4,208 1,965 2,351 2,238 2,557 9,270 9,040 8170 6,348 5563 4,061 103% 3,768
Projected Outflow - MA Grants 2410 3717 2,738 296 986 2939 2352 1871 984 587 8928 576 235 510 416 66 536 1672 1476 1,047 588 351 7,461 528
Projected Outflow -Other Secretariat Costs 598 590 1,115 454 367 1,046 355 317 876 476 789 849 58 81 169 101 199 595 o)) 177 524 284 660 779
Projected Outflow - Salaries 799 798 798 670 730 652 674 654 654 654 652 718 78 109 121 150 39 371 423 366 391 391 545 659
Total Outflow 3,808 5105 4,651 1,420 2,084 4,637 3381 282 2514 1717 10370 2,143 3n 700 707 317 1,132 2,638 2122 1590 1,502 1,026 8666 1,965
Closing Balance 16,383 12,034 10,079 10,040 14,986 11,250 9,638 8506 6,796 5080 2,071 1,95 1,595 1,651 1,531 2,240 8139 6401 6048 4,758 4,061 3,035 1,730 1,803
Summary of Closing Balances

Unrestricted and Designated 55,659 56,779 53,604 52,293 38641 35587 44,857 71570 69,290 61,025 63,479 59,337 44,705 45749 42,455 41,074 26,988 23,806 32,950 59,585 57,180 48,642 50,845 46,554
Restricted 16,383 12,034 10,079 10,040 14,986 11,250 9,638 8506 6,796 5080 2,071 1,965 1,595 1,651 1,531 2,240 8139 6401 6048 4758 4061 3,035 1,730 1,803
Total 72,02 68814 63,683 62333 53,627 46,837 54,495 80,076 76,087 66,104 65550 61,302 46300 47,400 43986 43314 35127 30,207 38998 64,343 61,240 51,677 52,575 48,356
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O @e
Base Case (Budget) Most Likely (Forecast) Best Case _

2024 Contract 2024 2024 2024 2024
Country ctivityCoc Donor ~ From  To  Currency| Due HedgeType LC Rate $ Due HedgeType LC Rate $ Due  Hedge Type Rate $ Due  Hedge Type Rate $
Australia PO0B6.A9 DFAT 2022 2025  AUD |July Forward | 5,000,000 | 0.6538 3,269,205 | July Forward | 5,000,000 | 0.6538 3,269,205 | July Forward | 5,000,000 | 0.6538 [ 3,269,205 | July Forward | 5,000,000 ( 0.6538 | 3,269,205
Denmark P0086.A9 2022 20%  DKK |Aug Forward | 50,000,000 | 0.1489 7,447,168 | Aug Forward | 50,000,000 | 0.1489 7,447,168 | Aug Forward | 50,000,000 | 0.1489| 7,447,389 | Aug Forward | 50,000,000 [ 0.1489 | 7,447,389
Finland P0086.A9 2023 2025  EURO |Aug Forward | 1,500,000 | 1.1063 1,659,422 | Aug Forward | 1,500,000 | 1.1063 1,659,422 | Aug Forward | 1,500,000 1.1063| 1,659,422 | Aug Forward | 1,500,000 1.1063( 1,659,422
Germany P0086.A9  BMZ  renewedanually  EURO | Aug Forward | 6,000,000 | 1.1063 6,637,686 | Aug Forward | 6,000,000 | 1.1063 6,637,686 | Aug Forward | 6,000,000 | 1.1063 | 6,637,686 | Aug Forward | 6,000,000 ( 1.1063| 6,637,686
Germany PO0B6.A9  BMZ  renewedanually  EURO [ Nov Forward | 6,000,000 [ 1.1108 6,664,968 [ Nov Forward | 6,000,000 | 1.1108 6,664,968 | Nov Forward | 6,000,000 | 1.1108 | 6,664,968 | Nov Forward | 6,000,000 ( 1.1108| 6,664,968
Germany P00B6.A9  BMZ  renewedanually  EURO | Aug Forward | 3,000,000 | 1.0800 3,240,000 | Aug Forward | 3,000,000 | 1.1063 3,318,843 [ Aug Forward | 3,000,000 1.1063| 3,318,843 | Aug Forward | 3,000,000 1.1063| 3,318,843
Germany PO0B6.A9  BMZ  ewed anually EURO - [Nov  Spot 500,000 | 1.1108 555,414 | Nov Spot 500,000 | 1.1108| 555414 -
Ireland P0086.A9 2023 2025  EURO |Sept  Forward | 1,000,000 | 1.1082 1,108229 [ Sept  Forward [ 1,000,000 | 1.1082 1,108,229 | Sept Forward | 1,000,000 1.1082| 1,108,229 | Sept Forward | 1,000,000 1.1082 1,108,229
Netherlands P0086.A9 2020 205  EURO |Aug PartForwg 3,600,000  1.1063 3,982,612 | Aug Forward | 3,600,000 | 1.0925 3,933,000 | Aug Forward | 3,600,000 | 1.0925( 3,933,000 | Aug Forward | 3,600,000 ( 1.0925| 3,933,000
Netherlands P0086.A9 2020 2025  EURO - - | Nov Spot 4,000,000 1.1108| 4,443,312 -
Norway P0086.A9 2023 2027 NOK | July Forward | 75,000,000 | 0.0951 7,130,867 | July Forward | 75,000,000 | 0.0951 7,130,867 [ July Forward | 75,000,000 | 0.0951] 7,130,867 | July Forward | 75,000,000 [ 0.0951 7,130,867
New Zealand POOB6.A9 MFAT 2022 2004  NID |Feb Forward | 2,500,000 | 0.5972 1,493,080 | Feb Forward | 2,500,000 | 0.5972 1,493,080 | Feb Forward | 2,500,000 | 0.5972 [ 1,493,080 | Feb Forward | 2,500,000 [ 0.5972 | 1,493,080
Sweden PO0B6.A9  SIDA 2023 SEK | Aug/Nov Forward | 45,000,000 | 0.0925 4,164,269 | Aug/Nov Forward | 45,000,000 | 0.0925 4,164,269 | Aug/Nov  Forward | 45,000,000 | 0.0925| 4,164,225 [ Aug/Nov  Forward | 45,000,000 [ 0.0925( 4,164,225
Sweden PO0GGA9  SIDA 2023 SEK | 000000 | 009 | 33060 | AuglNov  Forward | 15,000,000 0.0% | 1,453,573 :
China P0086.A9 renewed anually ~ USD | Jun N/A 428,000 | 1.0000 428,000 [ Jun N/A 428,000 | 1.0000 428,000 | Jun N/A 428,000 | 1.0000| 428,000 [ Jun N/A 428,000 1.0000| 428,000
Hewlett Foundation P0036.A9 2023 2023 USD | Alreadyil N/A 60,000 | 1.0000 60,000 | Alreadyir N/A 60,000 | 1.0000 60,000 | Alreadyin  N/A 60,000| 1.0000( 60,000 | Alreadyin N/A 60,000 1.0000 60,000
Japan P0086.A9  GOJ  renewedanually ~ USD | Feb/Aug N/A 2,750,000 | 1.0000 2,750,000 | Feb/Aug  N/A 2,160,000 | 1.0000 2,160,000 [ Feb/Aug  N/A 2,160,000 [ 1.0000| 2,160,000 | Feb/Aug  N/A 2,160,000 [ 1.0000 | 2,160,000
Switzerland P0086.A9 2023 205  USD |July N/A 2,300,000 | 1.0000 2,300,000 { July N/A 2,300,000 | 1.0000 2,300,000 [ July N/A 2,300,000 | 1.0000 | 2,300,000 | July N/A 2,300,000 | 1.0000| 2,300,000
Malaysia P0086.A9 renewed anually ~ USD | Dec N/A 15,000 | 2.0000 15,000 | Dec N/A 15,000 | 1.0000 15,000 | Dec N/A 15,000 ( 1.0000| 15,000 | Dec N/A 15,000 ( 1.0000 15,000
South Korea PO086.A9 renewedanually ~ USD | April  N/A 175,000 | 1.0000 175,000 | April ~ N/A 122,000 1.0000 122,000 | April N/A 122,000 1.0000 [ 122,000 | April N/A 122,000 1.0000 122,000
Thailand P0086.A9 renewed anually ~ USD | Feb N/A 2,000 | 1.0000 2,000 | Feb N/A 2,000 | 1.0000 2,000 | Feb N/A 2,000 [ 1.0000 2,000 | Feb N/A 2,000 [ 1.0000 2,000
Total 55,919,176 Total 52,469,151 Total 58,366,213 Totl 51,913,914
Other Income
Donation Income 3,600,000 | 1.0000 3,600,000 3,600,000 | 1.0000 3,600,000 3,600,000 ( 1.0000 | 3,600,000 2,300,000 1 1.0000| 2,300,000
Overhead Recovery 3,769,000 | 1.0000 3,769,000 3,769,000 | 1.0000 3,769,000 3,769,000 [ 1.0000 | 3,769,000 3,769,000 | 1.0000| 3,769,000
Interest Income 1,612,800 | 1.0000 1,612,800 1,612,800 | 1.0000 1,612,800 1,612,800 | 1.0000 | 1,612,800 1,612,800 | 1.0000 | 1,612,800
Flat Rental 35,844 | 1.0000 35,844 35,844 1 1.0000 35,844 35,8441 1.0000 35,84 35,8441 1.0000( 35844
Investment Income 500,000 | 1.0000 500,000 500,000 | 1.0000 500,000 500,000 1.0000| 500,000 500,000 1.0000| 500,000
Total 9517644 Total 9,517,644 Totdl 9517644 Totdl 8217644
TotalIncome Tl | 65436820 Tl | 6198679 Tol | 67,883,857 | Tol | 60131558
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Base Case (Budget) Most Likely (Forecast) Best Case —
225 Contract 2025 0% 025 025
Country  ctivityCoc Donor  From  To  Cumency| Due HedgeType LC  Rate § Due HedgeType LC  Rate § Due  HedgeType Rte  § Due  HedgeType Rte  §

Australia POOGGA9 DFAT 202 2025  AUD |luy 5,500,000 ( 0.6500]  3575,000 | July 5500,000( 0.65001  3575,000 | July 5,500,000  0.6500| 3,575,000 { July 5,500,000 | 0.6500 | 3,575,000
Denmark PO086.A9 22 A% KK | Aug 50,000,000 0.1500 7,500,000 | Aug 50,000,000 0.1500{ 7,500,000 | Aug 50,000,000  0.1500 | 7,500,000 | Aug 40,000,000  0.1500 | 6,000,000
Finland PO086.A9 A8 05 EURD |Aug 1,000,000 11000 1,100,000 | Aug 1,000,000 11000 1,100,000 Aug 1,500,000 | 1,000 { 1,650,000 | Aug 1,000,000 1.1000 1,100,000
Germany PO0S6AY  GIZ  renewedanually  EURO | Aug 6,000,000{ 1.1000 6,600,000 | Aug 6,000,000 1.1000] 6,600,000 | Aug 6,000,000 | 1.1000 | 6,600,000 | Aug 6,000,000 [ 1.1000{ 6,600,000
Germany POOB6.A9  GIZ  renewed anually ~ EURO [ Nov 6,000,000 | 1.1000 6,600,000 | Nov 6,000,000 | 11000 6,600,000 | Nov 6,000,000 | 1.1000 | 6,600,000 | Nov 6,000,000 [ 1.1000 | 6,600,000
Ireland P0036.A9 23 2%  EURO | Sept 1,000,000 11000 1,100,000 | Sept 1,000,000 11000 1,200,000 | Sept 1,000,000 1.1000 | 1,200,000 | Sept 1,000,000 [ 1.1000 { 1,100,000
Netherlands PO08.A9 1 05 EURO |Aug 3600,000 ( 110001 3960,000 | Aug 3600,000| 110001 390,000 | Aug 7,600,000 1.1000| 8,360,000 | Aug 3600,000 [ 1.1000{ 3960,000
Norway PO086.A9 A8 007 NOK | July 75,000,000 0.090( 7,125,000 | July 75,000,000 ( 0.09501 7,125,000 | July 75,000,000 ( 0.0950 | 7,125,000 { July 75,000,000 | 0.0950 ( 7,125,000
New Zealand POB6AY MFAT 202 2024  NID |Feb 2)500,000{ 0.60001 1,500,000 | Feb 2)500,000{ 0.6000 1,500,000 | Feb 2,500,000 0.6000 | 1,500,000 | Feb 2,000,000 0.6000 { 1,200,000
Sweden POOG6.A9  SIDA - 2023 SEK | Aug/Nov 45,000,000{ 0.0900| 4,050,000 | Aug/Nov 45,000,000{ 0.0900 4,050,000 | Aug/Nov 45,000,000 0.0900 | 4,050,000 | Aug/Nov 45,000,000  0.0900 | 4,050,000
China P0036.A9 renewedanually — USD | Jun N/A 500,000 | 1.0000 500,000 { Jun N/A 500,000 1.0000 500,000 [ Jun N/A 600,000 1.0000 600,000 { Jun N/A 400,001 1.0000| 400,000
Hewlett Foundation P0086.A9 A8 28 USD | Areadyit NIA 266,000 1.0000 266,000 | Alreadyir N/A 266,000 1.0000 266,000 | Alreadyin  N/A 266,000 | 1.0000 266,000 | Alreadyin - N/A 266,000 1.0000 | 266,000
Japan PO0B6AI  GOJ  renewedanually  USD | FebrAug N/A 250,000 | 1.00001 2,550,000 | Feb/Aug  N/A 2,550,000 1.0000| 2,550,000 | FebrAug  N/A 3,000,000  1.0000{ 3,000,000 | FebvAug  N/A 2,000,000  1.0000{ 2,000,000
Switzerland PO036.A9 28 0% USD |y  NA 2,300,000 100001 2,300,000 July  N/A 2,300,000 | 1.0000 2,300,000 | July N/A 3,000,000  2.0000{ 3,000,000 { Juty N/A 2,300,000 | 1.0000{ 2,300,000
Malaysia PO036.A9 renewedanually — USD | Dec  NA 15,000 | 1.0000 15,000 Dec  NA 15,000 1.0000 15,000 | Dec N/A 15,000 1.0000| 15,000 | Dec N/A 15,0001 20000 15,000
South Korea PO08.A9 renewedanualy — USD | April  NA 175,000 { 1,000 175,000 | April — N/A 175,000 { 1,000 175,000 { April N/A 200,000 1,000 200,000 | April N/A 80,0001 12,0000 80,000
Thailand PO086.A9 renewedanualy ~ USD [Feb  N/A 2,000 1.0000 2000/ Feb  N/A 2,000 1.0000 2,000 | Feb N/A 2,000 2.0000| 2,000 Feb N/A 20001 20000 2,000
Totd 48918000 Tt 48918000 Total 55,143,000 Totd 46,373,000

Other Income
Donation Income 4,300,000 1.0000( 4,300,000 4,300,000 1.00001 4,300,000 5,000,000  2.0000 | 5,000,000 3,000,000  1.0000{ 3,000,000
Overhead Recovery 3,769,000 1.00001 3,769,000 3,769,000 1.00001 3,769,000 3,769,000 | 1.0000 3,769,000 3,769,000 12,0000 3,769,000
Interest Income 1,612,800 1.0000] 1,612,800 16128001 1.0000{ 1,612,800 1,612,800 1.0000 | 1,612,800 1,612,800 12,0000 1,612,800
Flat Rental 35,8441 1.0000 3,804 30,8441 11,0000 384 HB4A1 10000)  H8H B8] 10000) K84
Investment Income 500,000 1.0000 500,000 500,000 1.0000 500,000 500,000 1,000 500,000 500,000 1.0000{ 500,000
Totdl 10217644 Tl 1021764 Tot 10917644 Tod 891764
Total o T | e Tl | e o | 66060644 T | 529060

11



